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2013 Chapter Project Guidelines

Chapter project funds are designed to create new learning opportunities for German teachers at all levels of instruction, strengthening their knowledge and teaching strategies, which has a direct impact on their students. Also funded are projects focused on advocating German programming in schools and communities. Chapter projects are funded by the German government through Netzwerk Deutsch. To comply with guidelines, projects must focus on at least one of the following:

(Deutsch-Programme bewahren und stärken 

(Deutschlandbild 

(Förderung der deutschen Sprache


(Werbung für Deutsch

All projects must take place between January 1, 2013 and December 15, 2013. Funding priority will be given to new and innovative proposals, and to chapters that have successfully completed recent chapter projects. Chapters may submit more than one project proposal, but no more than three. If more than one proposal is submitted, please rank them in order of importance (first, second, third). 
Projects should additionally fulfill the following Netzwerk Deutsch stipulations:

Professionalization: Projects should foster the professional development of AATG members.

Multiplier Effect: Chapter projects should continue to have an impact after the project has been completed. More effective, innovative classroom teaching and more attractive, vital German programs are the desired results. Student-centered projects should generate enthusiasm for German.

Regionalization: Projects should have broad-based impact on the chapter or region. AATG members work together to promote and provide student-focused events. AATG members come together for professional development.

Partnership and Cooperation: Projects foster cooperation among colleagues and involve collaboration of colleges, universities, high schools, elementary schools, the Goethe-Institut, and state or local language organizations.

Partial Co-financing: Projects should be financed as much as possible by chapter support and by other non-AATG support. Chapters could, for example, request a fee from participants to cover the cost of food and lodging. Other support could be sought from colleges, universities, schools, or through fund raising.

Continuity: Proposals for the continuation of successful events are welcome. Documentation of the successful conclusion of previous projects must have been received before other projects can be considered.

Innovation: Proposals which are innovative or which represent the first efforts of a chapter to undertake a project receive special review.

Please note that Netzwerk Deutsch will not fund projects with a focus on other German-speaking countries. For such projects, the chapter should turn to local consulates to request support. Speakers or presenters for workshops should be solicited from AATG’s List of Mulitiplikatoren. 

Chapter project funds CANNOT be used for food items, newsletters, software or hardware purchases, or consultant fees.

A complete written evaluation of previously funded projects is required before new proposals can be funded.
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Project proposals must be submitted by June 1, 2012. Completed proposals must include a budget proposal. Be sure to explain the actual costs of the project in detail. There is no dollar limit on chapter projects. All proposals are reviewed by the Chapter Projects Committee and by Netzwerk Deutsch funders. Chapters will be notified of funding decisions in March 2013.
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